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1. Administrative/Education 

● Finalize administrative support for commission - requires amending code to state 
the department that provides administrative support. Amending the code will also 
include the new name for the commission. Lastly, identify a Supervisor to 
sponsor the change in code.  

● Solidify 2021 representatives from Recreation and Parks, Police, and 
Department of Public Health who will advise and attend meetings.  

● Reporting - regular statistical reports from Animal Care and Control, rescue 
partners. Presented and posted at specific times throughout the year. 

● Public Education series - each month the Commission will introduce a new topic 
of animal welfare to the public.  
 

2. Advocacy  
● Keeping pets with guardians in times of crisis 

○ Domestic violence 
○ Rehab 
○ Disasters 

● Examine promoting plant-based diet in agencies serving San Franciscans 
 

3. COVID impacts 
Exploring how COVID has impacted current practices related to animals and how 
it may shape future practices.  
 
 
 
 

Please note, this a proposed commission work plan for the full commission. My participation will 
be refined after the January commission meeting 

 
 

 
 
 


